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What you’ll know

What sets INEP Plus apart
in prevention training.

ISSUP Malaysia’s
approach in delivering
the training.

Lessons learnt.

Experiences of three
alumni.
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 Ethics & Advocacy1.
Substances, Epidemiology, &
Problem Populations.

2.

 Prevention Science and
Evidence-Based Prevention
Interventions and Policies.

3.

 Family-based Prevention
Interventions.

4.

 School-based Prevention.5.
 Workplace-based Prevention.6.
 Community-Based Prevention.7.
 Environmental Prevention.8.
 Media-Based Prevention.9.
 Monitoring and Evaluation10.

10 Self-paced online lectures 10 facilitated virtual 2-hour sessions

Each 2-hour session aims to
give deeper understanding:

Break out into groups to reflect on,
discuss and share learnings from
the online lecture.

Each group present at the plenary
their key learnings.

Facilitated discussions about the
topic from the homework.

Facilitators respond to questions
and clarify what participants need
to know more about.

Reference material

European Prevention Curriculum
(EUPC).

Universal Prevention Curriculum

European Drug Prevention Quality
Standard (EDPQS)

UNODC International Standard on
Drug Use Prevention. 



1
Solidly grounded in adult learning. 
Self-paced, low cognitive load.
Collaborative learning.

Adult Learning

2 Foundational
Coverage

3 Learning
Progression

4 Accessible &
Inclusive

GOLD
STANDARD

IN
PREVENTION

5 Prevention
Ecosystem

Training

Core domains of prevention.
All major prevention settings.
Theoretical foundations.
Grounded in global standards.

Sequenced & scaffolded logical flow. 
Overview → Epidemiology → Science
of prevention → Domains of
intervention → Evaluation.

Democratized - For anyone interested in
prevention — NGO frontliners, community
leaders, teachers, parents, students, etc.

Not just a training course, it’s a systemic intervention.
To build a national competent, action-ready prevention
workforce. 



COHORT 1

OUR
STORY COHORT 2

COHORT 3

COHORT 4 

26 participants

25 participants

19 participants

Feb - Apr 2025

Jul - Sep 2024

7 Mar - 30 May 2023

2 Mar - 25 May 2023

18 participants



“The ability to attend from anywhere
and at one’s own pace is a major

advantage.”

“The course, overall, is surprisingly not hard at all to grasp or understand
and all the topics are quite exciting as we can relate / apply to our daily

lives. The course is not only suitable for those in social sectors, but also to
the public. The knowledge learnt in INEP Plus is definitely an added value.”

“The prevention program project. It's a great way for all of us to
exercise our mind to refer back what we learn and provide what is

the best practice in the certain fields. “

“I think the video given at the Charles
University platform are very difficult to
watch again, they keep getting stuck.”

“First of all, I express my gratitude to your entire team for organising a wonderful training. It was
well structured and insightful. I truly enjoyed it and started implementing what I learnt from it. I am
also glad to inform you that I'm writing a project on evidence-based prevention of substance use

disorders among university Students. after completing it, I will share with you for your valuable
feedback and assistance. I believe your assistance gives new insight to my project.”  

"I want to express my sincere appreciation to OAPTAR for the exceptional
training experiences. I did myself self-paced INEP 2023 February was a

great start, but the INEP+ PLUS training, with its dedicated and
informative facilitators, truly solidified my grasp of the science of

prevention. This training has been instrumental in building my
competency, and I'm thankful for the impactful learning opportunity." 



LET’S HEAR FROM
OUR ALUMNI

Yasotha Krishna
Inner Work Coach | Speaker 
Consultant | Trainer | Retreat Curator
Blue Lotus Academy, Malaysia

Dr. Zetty Nadia Mohd Zain, PhD
Academician & Researcher
Faculty of Medicine & Health Sciences, USIM
Fellow Researcher, ASEAN Centre for Research on Drugs,
Universiti Sains Islam Malaysia (USIM)



Real-world case studies

Group prevention project

Recap of previous learnings

Lessons from the field

OUR VALUE-ADDED
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Helping learners better
understand application of
theoretical frameworks:
COM-B & 
Behavior Change Wheel

Source: Michie et al., 2011
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Source:  https://planetyouth.org/
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https://www.euda.europa.eu/best-practice/xchange/planet-youth-%E2%80%94-icelandic-model-
application-environmental-prevention-principles-based-systematic-local-assessment-risk-and-
protective-factors_en

Source:  EUDA
Prevention
Registry

https://www.euda.europa.eu/best-practice/xchange/planet-youth-%E2%80%94-icelandic-model-application-environmental-prevention-principles-based-systematic-local-assessment-risk-and-protective-factors_en
https://www.euda.europa.eu/best-practice/xchange/planet-youth-%E2%80%94-icelandic-model-application-environmental-prevention-principles-based-systematic-local-assessment-risk-and-protective-factors_en
https://www.euda.europa.eu/best-practice/xchange/planet-youth-%E2%80%94-icelandic-model-application-environmental-prevention-principles-based-systematic-local-assessment-risk-and-protective-factors_en


V
IS

U
A

LI
ZA

TI
O

N
O

F 
IN

FO



V
IS

U
A

LI
ZA

TI
O

N
O

F 
IN

FO

Source:  EUPC
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Using Canva Whiteboard - interactive digital comparison cards.
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Using Canva Whiteboard - interactive digital comparison cards.

https://bit.ly/inepplus-wb

Try it out

https://bit.ly/inepplus-wb
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GROUP PROJECT

Body

Andre Sembiring
Dr. Zetty Nadia
Ohalete Ezinne

Cornelius Cosmas
Helena Debeljak Hlebec

By:

SAMPLE



GROUP PROJECT
SAMPLE
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Lessons we learnt

People rise to the
challenge.

Bring beauty into the
practice.

People crave meaning,
not manual.

Most expect to learn the
most from the facilitated

sessions.
03 Infuse purpose & vision

with stories, case studies.

Regular learning pulse
checks.  

01

02

03

05

06

07

08 Make final session a
learning showcase.04

Cognitive overload in
the early stages.



Your Next Actions
Make INEP Plus your flagship

prevention training.

 “If you want to build a ship, don’t drum up
the men to gather wood, divide the work, and
give orders. Instead, teach them to yearn for

the vast and endless sea.” 
by Antoine de Saint-Exupéry. 

Advocate for your national
prevention ecosystem.

Bring prevention science to
life in your communities.

Develop future prevention
leaders.

Somewhere in your neighborhood, is a child at
the crossroads and needs your help.



8.00 pm MYT  |   1.00 pm London

12 June 2025, Thursday

Join our next 

03

https://bit.ly/inepplus-join

Starts

https://bit.ly/inepplus-join


Go to ISSUP Malaysia Facebook

https://www.facebook.com/ISSUPMalaysia

Comment on the latest post with:

           #inepplus



+60.16 250 8425

cegah@oaptar.com

oaptar.com 

THANK
YOU

https://www.linkedin.com/in/oaptar-malaysia

https://www.linkedin.com/in/oaptar-malaysia/


Element Explanation Example

Problem (Starting
Point)

What's wrong or
missing? 
Why do we need to act?

Many teens are at risk of using substances because of weak
family bonds and stress.

Activities (What We
Do)

What actions will we
take?

Run family-based programs to strengthen communication, problem-
solving, and emotional skills.

Short-Term
Outcomes (First
Changes)

What small, early
changes should we see?

Parents and teens talk more openly and manage conflicts better.

Long-Term Outcomes
(Bigger Changes)

What bigger changes
happen later?

Teens develop stronger resilience and avoid risky behaviors like
substance use.

Impact (Big Dream)
What's the long-term
impact we want to
create?

A healthier generation of young people with strong family and emotional
support.TH
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TIPS FOR
GETTING
PARTICIPANTS

Define Audience
Segments

Keep relevant gov’t
agencies close to

your heart.

Multi-channel
Outreach, Make

It Easy to Join

Leverage Social
Proof

Craft Tailored
Messaging,

FOMO

01
02

03
04

05



TIPS BUILDING OWNERSHIP

Build local capacity

Frame the program not as
prevention, not as fixing
problems.

Emotional connection
with tailored messaging
based on segments of
people. 

Leverage local strengths,
local identity. Appeal to
local pride & tradition.

Acknowledge those facing real
struggles  with respect without

judgement.

Public recognition of
participation.

01

02

03
04

05

06

Involve all.

Address poverty & hardship
directly, respectfully.
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DO NO HARM! Protect
participant & staff
health & safety.

Respect
participants’

rights and
autonomy

Ensure that
intervention is
tailored to
participant needs
and preferences,
and  provide real
benefit.

Maintain
confidentiality,
transparency,

accuracy of
information given by

and provided to
participant. 

Ensure that
participation is
voluntary and with
prior consent.

WHAT YOU
NEED TO

KNOW
ABOUT
ETHICS

06
Ensure that participant is fully engaged,

participating and not just a recipient of help.

Reference:  ISSUP Code of Ethics  
https://www.issup.net/about-issup/membership/code-ethics

https://www.issup.net/about-issup/membership/code-ethics

